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DEFENCES OF PHILADELPHIA IN 1777. 

CONTRIBUTED BY WORTHINQTON OHAUNCEY FOKD. 

(Continued from page 247.) 

OPINION OF BRIOADIER-GENEEAL WAYNE. 

" Camp at White Maksh, 1" Dec' 1777 
«' Sir : 

" The procuring good and easy "Winter Quarters for the 
Troops under your Excellencies Command — and Covering 
the Country from the Depredations of the Enemy as far as 
Possible without too much fatigue to the Army — are Objects 
of the first Consequence, & to which too much Attention 
cannot be paid. 

" A Chain of Cantonments has been proposed (and sup- 
ported with very plausible Arguments) from Lancaster to 
Reading and the Intermediate villages between them, — to 
which Cantonments I can't agree for the following Reasons. 

"Because by taking Quarters at the Distance of sixty 
miles west of Philadelphia, you at once give up to the 
enemy all the Delaware State, the Eastern shore of Mary- 
land, the Counties of Phil% Bucks and Chester. 

" Because by this access of fine Country the Enemy will 
be enabled to draw supplies, not only for the Winter — but 
to lay up Stores for the next Campaign — to vittual their 
Transports — carry Gen' Burgoyne's army to Great Brittain 
— and perhaps bring out an Equal Number to Re-enforce 
Gen' Howe early in the Spring. 

"Because the sick and feeble of the Army in the Re- 
spective Hospitals will in a great Measure be left between 
the Enemy and us — Otherwise Intermixed with the healthy 
Troops — and subject them to the same Disorders that the 
Sick may be Infected with. 

" Because you cannot in these Villages procure cover for 
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more than one-third of your Effective's without casting to 
the Mercy of Weather and Howling Wilderness — those 
families who flew before the Enemy to these very places for 
Shelter — giving up ease & Affluence, for Liberty and Pro- 
tection. 

" Because other States are Subject to Invasion — ^who will 
naturally conclude if these are given up to Distraction — 
that it may be their case next, and will thereby be deterred 
from giving that aid, which they otherwise would afford — 
least they should first Irritate, & afterwards be left to the 
Mercy of a more than savage foe. 

" Because the Eyes of the World are upon us — and we 
have given the Country some Ground to expect, some Pro- 
tection — since the Junction of so great a part of the 
Northern Army. 

" For these Eeasons I am positively against taking 
Quarters at the places before Mentioned — but would pro- 
pose making good our Quarters in a Position that will at 
once afford cover to the Country and enable you to draw 
supplies for your Army — from the Vicinity of the Enemy 
— in doing of which you will not only Distress them — but 
save for the use of the next Campaign those Stores which 
you would be necessitated to expend if Quartered at the 
Distance of Sixty Miles from the Delaware River. 

" You will also leave such Houses as can be procured in 
that Country to be Converted into Hospitals for the use of the 
Sick and Convalescents — to which the feeble of the Army 
may be collected & Commissioned Officers sent (in Propor- 
tion to the Number of the Sick) to superintend them — who 
will not only preserve Order but Introduce Discipline 
amongst the Convalescents, by obliging them to appear 
clean on the parade and Manoeuvre them whenever the 
weather will permit, which will be more conducive to their 
health and be a means of saving men's lives than the whole 
powers of the Materia Medica — they will also afford protec- 
tion to our Stores by Detering any small party from attempt- 
ing their Destruction. 

" Eor these Reasons, and to sweeten the tempers of those 
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Officers that at present may be a little sowered as well as 
for the ease & Conveniency of others, I am Induced to meet 
those Gentlemen in Sentiment, who are for Quartering the 
Army at Willmington & in its Vicinity — which with the aid 
of some Hutts will afford Cover sufficient. 

" The Position is such as to give the Enemy the Greatest 
Annoyance — with the least fatigue to your own Troops. 

" Your Excellencies own good Judgment will point out 
the proper Measures necessary to guard against that Surprize 
which some Gentlemen Effect so much to dread — I can only 
assure your Excellency that whatever Position you may 
think most proper, I shall always be ready to acquiesce with, 
& to serve you with the best Service of your most Ob* and 
very Hum' Ser' 

"Ant'^ Wayne." 

opinion op brigadier-genbkal varnum. 

" Whitemabsh, 1" Dec' 1777 
"May it please your Excellency! 

" From a cursory view of the present state of your Army 
compared to the Position of the Enemy I am fully con- 
vinced that your Troops should immediately go into quiet, 
peaceable Winter Quarters. By the various Fatigues of the 
Campaign, your Men are dispersed thro' many parts of the 
Country, incapable of taking the Field at this advanced 
Season. The Hospitals are crouded with Sick and Invalids, 
occasioned, in a great Measure, by the want of clothing & 
Rest — ^Your Officers are very discontented, as their Families 
are suffering at Home, not being able to purchase the E'eces- 
saries of Life. The Credit of the Mony is so amazingly 
decreased, by the prevailing Avarice of the Times, that the 
recruiting Service rests upon a very precarious Basis. Your 
great Dependence must therefore be upon the present 
Army. To make it respectible, it is necessary to collect 
the feeble together ; to nurse and cloath them, and give to 
the whole such a Spirit of Discipline and Order, as will 
make them truly formidable. The Enemy is in good Quar- 
ters, not to be attaek'd, without the greatest Hazard. He 
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will not attack you, unless he imagines he has a manifest 
Advantage. In this Situation, you have much to loose, 
nothing certain to gain. — As therefore another Campaign 
is morally inevitable, your Troops should be put in the best 
Situation, to open it early, with vigor & Activity. To fix 
upon the Line of Cantonment, is a matter of Perplexity. 
If you attempt covering the Country from the Excursions 
of the Enemy, you make a Winter's Campaign necessary. 
But that Position w'h will give them the greatest Check, 
consistant with the Ease of the Troops, is the most eligible. 
That part of Pennsylvania w'h lays between the Delaware 
and the Schylkill seems best calculated for this Purpose. 
While it preserves a Communication with the Southern and 
Northern States, it gives some kind of Security to New 
Jersey. A removal to Wilmington and Places adjacent, 
would give the Enemy the full command of the Delaware, 
and perhaps. Effect a Separation of the States. It cannot be 
supposed that the large Villages in the back parts of Penn- 
sylvania are so crouded with Inhabitants as to give no Shel- 
ter to the Army. Should the Buildings be too scanty to 
receive all the Troops, the Deficiency might be made up 
by substituting Hutts, w°h would prove a sufficient cover 
for the more healthy and robust. 

" I am, with great Submission, your 

" Excellency's most obed' Serv' 

"J. M. Varnum." 

OPINION OP BRIGADIER-GENERAL WOOBFOBD. 

" Camp, 1" Decern' 1777 
"Dear Gen'' 

" Upon considering the several places purposed for the 
winter cantoonments of the army, I think the Villages 
from Reading to Lancaster, with the addition of some 
Hutts, the most Eligable position for the Troops in their 
present situation. 

"Were the men warmly clad, I should give it as my 
Opinion that Willmington, or some post nigher the Enemy 
should be taken in preference to the above, where we might 
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annoy them in their Forrageing &c. in the course of the 
"Winter. 

"But upon considering our present circumstances & 
looking forward to the opperations in the spring, I think 
the advantages we should give them of possessing a part 
of this state & the Lower Countys, would be overballanced 
by our having a vigorous army ready to take the Field 
early in the next campaign, with sufficient Magazines of 
provision & Forrage laid up in the course of this Winter. 

" If the Range of Cantoonments I purpose should meet 
the approbation of your Excellency, after hearing the senti- 
ments of the Gen* Officers, I would purpose that as much 
Forrage & provisions as possible, of every kind, be imme- 
diately drawn from the Country between our Quarters & 
the Enemy & that such as we had it not in our power to 
remove be destroy'd, saveing a bare sufficiency for the 
subsistance of the Inhabitants, & that the Country in our 
Rear be kept as a Reserve. 

" Previous to the removal of the Army, I would recom- 
mend that one or more. Gen' Officer go with the D. Q' Master 
Gen' to view the cover that can be procured for the Troops, & 
make their Report to your Excellency as speedily as possible. 

" If these Villages are found too much crouded with the 
Refugees from Philadelphia & its neighbourhood, I should 
think it no great hardship for them to be obliged to remove 
to the Farm Houses contiguous, & that the D. Q' Master 
Gen' (after having ascertain'd their numbers), be order'd to 
assign them Quarters at a distance that it would be unsafe 
to squander the Troops in, & that the publick waggons re- 
move their affects. I am with great respect your Excellencys 
most Obed' humble Serv' 

" W" Woodford." 

opinion of brigadier-general webdon. 
"Dear Sir: 

" I have agreeable to your Excellency's direction, consid- 
ered in every point of view I am able ' a proper position for 
this Army during the winter'— Three plans for facilitating 
Vol. XX.— 27 
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this desirable purpose have been proposed, viz' Hutting, 
Drawing them down to Wilmington & its vicinity, or can- 
toning them in the back country from Reading to Lancas- 
ter. — In my opinion there will be great inconveniences at- 
tending any measure we may take — The first plan is certainly 
the most desirable, but I fear the least eligible ; & both for 
reasons so obvious that they hardly need mentioning. Does 
not the present situation of affairs promise another Cam- 
paign? Tis true that by wintering your Troops within 
ten or fifteen miles of the enemy you might in some meas- 
ure cover the country contiguous thereto, but would not 
this subject your Army to a winter campaign? Add to 
this the unhealthy quarters they would be confined to, 
rendered still the more so by the very nature of the ma- 
terials which compose them. Our service has already driven 
us to this necessity on a former occasion, which proved 
more fatal to the troops than all the actions they fought 
during the campaign! — Let us benefit by experience. — 
Your army, Sir, is now much reduced by hard service & 
other sufferings during this Summer & Fall ; I fear & be- 
lieve, I may say with truth, (& consequently on this occa- 
sion with propriety) that a third of them tho' now in the 
field, are more fitting for the Hospital than the Camp: 
without Blanketts, without Shoes, & in short almost desti- 
tute of every comfort required by the strong & robust, 
much more the weak & feeble. What then must be the 
effects of keeping them out all winter in this dispiriting 
situation? Can you promise yourself service from them 
in the spring? When the Enemy find your troops ex- 
hausted by fatigue, they will no doubt avail themselves of 
it. What must then necessarily follow is disagreeable & 
needless to anticipate — Troops undisciplined, worn-out by 
service, deprived of every comfort which is necessary to 
restore health & vigor, cannot be supposed to support an 
attack against those who thro' the Winter have been in 
comfortable quarters, constantly trained in MancBuvring & 
other exercises. That this will be the case, I make not the 
least doubt. 
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" A position at "Wilmington, I should have no very great 
objection to, if the troops could be covered in a tolerable 
compact body, but this I fear cannot be done ; & Cantoning 
by Detachment is a dangerous experiment. — ^I look Sir, on 
this Army as the Herculean hinge, on which American 
Independence turns. — The covering this, or the other spot 
for the space of three or four months is not a motive suffi- 
cient to hazard, or expose this Army for, the object is in 
nowise adequate to the disadvantages that may result from 
it : you would in my opinion subject yourself to frequent 
alarms by taking post at "Wilmington, Christiana, Newport 
& Chester, particularly at the latter. The Enemy are mas- 
ters of the River, have a numerous Fleet at their command, 
and within one nights march of you — I should not indeed 
dread a surprize, but supposing the enemy not inclined to 
attack you by a sudden march, (which at the same time 
they would have in their power) but to manoeuvre up the 
Schuylkill & cross above you, should we not be in the pre- 
dicament we have all this campaign been endeavouring to 
shun, by keeping their left-flank must we not instantly 
leave our quarters, perhaps at a season of the year when 
our magazines could not be got off. — The sick must fall 
into their hands also, unless we fight them & are success- 
ful — Should any disaster attend us, by an action with them 
in this situation, what would be the consequences ? a total 
Annihilation of this Army, & with it, the Liberties of 
America ! — ^Upon the whole sir, distressing as it is to leave 
a country uncovered, & at the mercy of an ungenerous 
Enemy, who no doubt will ravage & plunder the inhabit- 
ants ; yet Sir, we must view our affairs in a more extensive 
Scale. Subjugating a few individuals who must be left at 
their mercy, or possessing a small tract of country for a 
few months goes but a small way in the American cause, 
while you have this Army in full health. — That we must 
have another Campaign is, I believe, beyond controversy, 
prudence therefore dictates a timely provision for the same, 
the success of it will depend on the health & discipline of 
your Troops, the care & vigilance of your Officers, and 
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early operations in the Field. — To provide for such im- 
portant purposes, I give it as my opinion this army be 
quartered as soon as circumstances will permit, in a country 
where not only your Officers may have it in their power to 
make themselves comfortable during the winter, but your 
troops be relieved from heavy guards, covered from the in- 
clemency of the weather, nursed in sickness, disciplined & 
restored to their former health & vigor — This Sir, & this 
alone, will give you the Superiority over your Enemy. — 
Your Hospitals are now as strong nearly as your Battal- 
ions : & while you are followed by an army of feeble in- 
valids, what reward can you expect for your unwearied 
exertions, by any atchievements such Troops can obtain? 
The Chain of Cantonments from Reading to Lancaster has 
been mentioned, I cannot with precision say they are the 
most eligible, but from the small knowledge I have of the 
country, should suppose them the most likely to cover the 
troops, & afford them rest thro' the winter. 

" I am Sir y' very H'bl Serv' 

"G. Webdon." 



OPINION OF BRIQADIER-GENBBAL MUHLENBERG. 

" December l" 1777 
" Sir : 

" Agreeable to your Excellency's requisition I transmit 
you my Sentiments on the Question proposed in Council 
yesterday. 

" I would beg leave to premise that agreeable to my Sen- 
timents, the Army should continue in a Position, where 
they can most effectually Annoy the Enemy, untill it shall 
be absolutely necessary on Account of the Severity of the 
Weather to Quit the Field— 2*"' That the Preservation of the 
Army by getting them into good Winter Quarters, will be 
of much greater Utility, than any small Advantages, which 
can be gain'd over the Enemy by keeping the Army near 
their Lines. 

"With regard to the place, Propper for the Army to 
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take "Winter Quarters, I must confess, I am more inclined 
to join in sentiment with those Gentlemen who propose Lan- 
caster for the Right of the Cantonment & Reading for 
the left, than with those who propose Wilmington — mj 
reasons are these. Wilmington &c. are so near the Enemy 
that there is the greatest probability of their frequent Alarm- 
ing us, consequently the end intended, that is, the Ease of 
the Army will not be answered. 

" 2*'' Our Army will certainly diminish, at least for the 
Winter, by a Number of the Soldiers receiving permis- 
sion to return to the different States they came from which 
would perhaps enable the Enemy to gain material Advan- 
tages over us, especially if it should be found necessary, 
on account of Covering, to Quarter the Men some distance 
apart. 

" 3"' The upper Part of Pensylvania would be left entirely 
to the Mercy of the Enemy, & the Communication with the 
Eastern States cut of. 

" 4""'^ The Enemy will have it in their power to draw 
more Supplies from the Jersey, than it would be possible 
for them to draw from the lower Counties, even if they 
were entirely given up to them, for if the Army lay at Wil- 
mington, one armed Yessell would be sufficient to prevent 
us from affording any relief to the Jerseys. 

" Perhaps if your Excellency was to order some Person 
to Reconnoitre the Country from Reading to Easton it 
would be found more Eligible, to make Reading the right 
of the Cantonment, & Easton the left, than any other place 
proposed, especially if the Hint thrown out by a Gentleman 
in Council, was adopted, that is, to erect Hutts for the more 
Robust, & let the Feeble be quartered in Houses, &c. — ^In 
Reading the Refugees from Philadelphia are less numerous 
than in Lancaster, Lebanon, &c. Reading, Allentown Beth- 
lehem & Easton lie in a direct line, very near the same 
distance from Philadelphia — a few miles in front of this 
Line, is Maxetawny & Maeungy, one, if not two Divisions 
may be Quartered with the greatest ease, & here the Troops 
would be ready, either to protect our Stores, or prevent 
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any considerable Ravages in the Country. Your Excel- 
lencys 

" Most obed* & humble Serv' 

" P : Muhlenberg." 

OPINION OF BRIQADIEE-GENEBAL SCOTT. 

" White Maesh, !•* Dec' 1777 
*' Sir : 

" After Considering maturely the matter Proposed Yes- 
terday with reguard to the Quartering the Troops for this 
Winter, I have at Length thought that Wilmington and its 
Neighbouring Villages the most Elligable. 

" I would not wish to Trouble your Excellency with my 
Reasons as it was so very Fully spoke upon Yesterday. 
I am Your Excellencys 

" Ob' Serv' 

" Ch» Scott." 

opinion of count pulaski. 
"I leave the choice of Ground to those who are well 
acquainted with the Country, & confine myself to considering 
the advantages which will attend a continuance of the Cam- 
paign, and the Inconveniences which will flow from retiring 
to Winter Quarters — Our continuing in a state of activity 
will give courage to our Friends, be an antidote to the 
eflfeminacy of young Soldiers, and enure them to the 
fatigues which Veterans undergo — ^keep them in the exer- 
cise of their profession and instruct them — Whereas the in- 
activity of winter quarters will ruin the Army, discourage 
the Country, leave an extent of Territory for the Enemy to 
ravage and depopulate ; besides how do we know what Re- 
inforcements the Enemy may receive before the next Cam- 
paign. For my part therefore I only think that the invalids 
of each Regiment should be sufier'd to retire where they 
may under the direction of proper officers be refreshed and 
recruited — with all the rest collected I would make a vigor- 
ous attack upon the Enemy as soon as the Schuylkill is 

frozen. 

" C. Pulaski. 
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"In case winter quarters are determined upon, I sollicit 
His Excellency to allow me the body of Cavalry and In- 
fantry to remain near the Enemy's Lines." ^ 

OPINION OF BRTGADIBR-GBNERAL DU PORTAIL. 

" By taking Winter Quarters from Lancaster to Reading, 
we abandon to the Enemy, Jersey, and all the Country ad- 
jacent to Derby, Chester, and Wilmington, one of the richest 
Tracts in this part of the Continent. By establishing them 
at Wilmington we cover the Country, and do not so com- 
pletely abandon that part of it which is before Philadelphia, 
nor even Jersey, because our proximity to the Enemy and 
the ease with which we could throw ourselves upon the Rear 
of their Lines in case the Schuylkill should be frozen, will 
keep them in respect, and put it out of their power to send 
considerable Detachments on the other side of Delaware 
from the fear of weakening themselves too much — and the 
small detachments which they may send will be greatly 
restrained by the Jersey Militia — The Position then of Wil- 
mington answers the end of making subsistence very diffi- 
cult to Gen' Howe, who has not only his Army to feed but 
likewise the Inhabitants of the Town, and who must besides 
furnish Provisions for the Army of Gen' Bourgoyne if he 
means that they should embark for England. — This position 
farther deprives him of the means of recruiting in the 
Country, extending himself in it, adding to the number of 
his Partisans, in a word gaining the Country. It has besides 
the advantage of rendering his Communication with his 
fleet difficult, for I imagine the Vessels will not be able to 
approach Philadelphia when the Ice prevails — I should not 
omit mentioning a case in which this Inconvenience would 
be very considerable — if War should be declared between 
France and England, and Gen' How from a dread of finding 
himself blocked up in the Spring by a French Fleet, should 
wish to quit Philadelphia, we shall be within distance at 
Wilmington for hindering his Embarkation of which we 
should have timely notice. 

' Translated by Lieutenant-Colonel John Laurens. 
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" This PositioQ then unites great Military advantages — 
but it must be confess'd at the same time that these very 
advantages ought perhaps to prevent our taking it — because 
the Enemy probably will not suffer us there, and will march 
against us. — Thus to ask whether the Position of Wilming- 
ton is eligible, is to ask at the same time whether it is eligible 
to expose ourselves to an Action, and perhaps more than one. 

" If the season were less advanced, I don't see why we 
should avoid them — but at present — what end would be 
answer'd. if we should gain an advantage we should be 
unable to pursue it — if we Experience a Check, we run the 
risque of seeing our Army dissipated in the rude marches 
consequent on a defeat — Consistently with the plan which 
we ought to form of putting our Army in good condition 
this winter and preparing it for a good Campaign, we ought 
not to have it's Repose preceded by a Defeat. 

" As to the other points to be consider'd in this Question, 
whether Wilmington or Lancaster will be the most proper 
Situation for furnishing the Army with every necessary — I 
cannot decide, being ignorant of the Country — but it ap- 
pears to me in general that this point deserves our most 
serious attention — it is much better to lose Soldiers in Com- 
bats with the Enemy to whom we cause a Loss at the same 
time, than to lose them by Disorders, & Desertion arising 
from their Misery. Misery destroys a part of an Army and 
leaves the other without Vigour, without Courage, and with- 
out good Will — we should find ourselves then in the Spring 
with a Body of an Army incapable of any thing, and con- 
sequently have no right to expect a successful Campaign.^ 

" DU POKTAIL." 

opinion of brigadier-geneeal irvine. 
" Sir : 

" Whether the army should retire into winter quarters 
in the interior part of this State or to Wilmington and its 
environs, or whether it ought not to take post nigher to the 
enemy and remain in huts during the winter, are questions 

' Translated by Lieutenant-Colonel John Laurens. 
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of such importance and the arguments for and against each 
of those measures so many and cogent that I confess myself 
at a loss how to decide upon them. — To leave so large a 
proportion of the most valuable part of the State uncovered 
as we unavoidably must do should we quarter in either of 
the places mentioned may have a very unhappy effect upon 
the minds of the inhabitants, and render it extreamly 
doubtfuU whether much, if any assistance could be drawn 
from this State the ensuing campaign — few men have a less 
opinion of the importance of the militia in their present 
state than myself, but I am apprehensive that should our 
friends be disgusted as it is highly probable they would be, 
the executive powers would not be able to make drafts 
therefrom to fill up the thirteen regiments raised in the state 
which form no inconsiderable part of the continental army. 

" If the observations made yesterday are founded on 
facts, that so great a part of the army are in a sickly situa- 
tion, it does not appear clear to me that we should find 
shelter for more than the invalids, the question then is 
whether the remaining part of the army would be more 
comfortably lodged in huts at the distance of sixty miles 
from Philadelphia, than they could be at twenty or thirty. 
I am of opinion that they could not, and therefore advise, 
that the weak and infirm be immediately collected together 
and quartered between lancaster & reading, that the resi- 
due of the army take a strong position on the other side 
Schuylkill, where wood is plenty, out of surprising distance, 
and there hut themselves for the winter. I am with the 
greatest respect, Sir, your most obedient & humb : serv' 

" Whitemaksh, Decern' 1, 1777." " J^^BS Irvinb. 

"Sir 

" I wish to recall your attention to the important matter 
recommended to your consideration some time ago — namely 

' For some reason the written opinions just given were inconclusive, 
and the General again desired an expression of sentiment. It was doubt- 
less owing to some political pressure brought to bear upon him, urging 
an attack on the British in Philadelphia. 
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— the advisability of a winter's Campaign and, practicability 
of an attack upon Philadelphia with the aid of a consider- 
able body of militia, to be assembled at an appointed time 
& place — particular reasons urge me to request your Senti- 
ments on this matter by the morning, and I shall expect to 
receive them in writing accordingly by that time. I am, 
Sir, Y' most Obed* Ser. 

"G" Washington. 

" Dec 3, 1777." 

(To be continued.) 



